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Manager’s Report – April Special Meeting 

Beach Renourishment 
 
Phase 5 Matthew Project 
 
The Phase 5 Matthew Truck Haul & Extension is almost completed.  The contractor has 
completed the truck haul portion of the project.  They have restored approximately 4 miles of 
the dune system at the south end town. 
 
They are now replacing the crossover at 2nd Avenue. 
 
We are currently working with state officials to utilize the remaining funds for placing 
vegetation on the restored dunes.  If they approve that change, we will let you know. 
 
Florence Project 
 
Fran has been following the direction given by the Board to plan the option for a truck haul in 
Phases 2-4.  He is preparing an update for the Board.  We will send that to the Board and will 
post it on our website once it’s completed. 
 
US Army Corps of Engineers 
 
NTB/SC Federal Project 
 
We are holding biweekly meetings between the Corps and Surf City to assist in meeting 
deadlines set by the Corps.  As I have mentioned, they are planning on an expedited timeline 
for completion. 
 
We have the town attorney, 4 staff members and 2 Board members representing NTB during 
these meetings. 
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USACE Dredging ICW/New River Inlet Crossing/Channel to Jacksonville 
 
We learned yesterday from the Army Corps of Engineers that this project will not be able to be 
completed during this dredge window.  There were places on the list in which this happened. 
 
There were several reasons this did not happen.  Two of the primary reasons were equipment 
failure issues and staffing issues because of COVID-19.    
 
We have obtained verbal confirmation from the Corps that this project will be completed this 
fall.  We will be obtaining written confirmation that this dredge project will happen during the 
fall of this year.   
 
 
Town Park Repairs 

We had a conference call yesterday concerning the project.  We discussed final logistics and 
guidelines of the project.   
 
They will begin working on site the beginning of next week (4/6/20).  The project will be 
completed in 2 phases.  The first phase will begin on the south side with the basketball and 
volleyball courts.  This fi to be completed by the end of May.  The second phase will be the 
other half of the park and will begin as soon as the first phase is completed. 
 
We do want everyone to remember not to go into the area where the contractor is working.  
This is for safety reason.  It can also slow down their progress as well. 
 
 
Town Hall 
 
Jim Stumbo of Stewart, Cooper and Newell is currently working on the plans to repair town hall 
as is.  Based on the conference call yesterday, we should have the initial plans next week on 
work to be completed. 
 
Terminal Groin 

I spoke with Mickey Sugg with the USACE this morning.  He has received the final plan for study.  

He will schedule a sit-down with Dial Cordy to sure everything is captured and they “are on the 

same page.”  He will then schedule a site visit with them. 

According to Mickey, the stakeholders meeting is not scheduled because of the shutdown. 
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Jeffreys Lease and Parking 

SP+ is the contracted company currently issuing driving permits on the North End.  They are 

working on options for the Town to consider for possible paid parking.  They will be at our 

planning retreat to discuss.   

 

Financial 

FY20/21 Budget 

Interim Manager Gilbride, Finance Officer Elliott and I have been working on the budget for this 

year.  We have another round of meetings scheduled next week with department heads to 

discuss their individual budgets. 

 

Human Resources 

MAPS Study 

We have received the notebooks with recommendations created by the MAPS Group.  They will 

be distributed during the Board retreat.  Cheryl Brown with the MAPS Group will make a 

presentation to the Board at the Board Retreat.  We will come with recommendations on 

implementation of the study. 

 


